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OFFICE OF THE DIRECTOR

63 Por

Action Memorandum No. A=34%3

Date

TO *  Deputy Divector (Bcience end Techunlogy)

SUBJECT :  ponnower Levels ond Controls
REFERENCE:

1. In eompllsnce with the President's ingtructions to the heeds of
ell departments and sgencies to reduce eivilian employment to the abgolute
minimum necessery to carry out cssential progroms snd sctivities, effective
{imediately the perscnnel ceiling of the Science and Technology Pirectorete
is esteblisghed and elloceted a8 followe:
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2. For budget pleaning purposes, FY 1965 cellinge will remein =%
FY 1264 levels.

3. The chenges in the ellocsted strepgth in the Belensce end Technology
Directorste develop fxom & reduction of| |in the suthorized ceiling of O8I
snd en lncreese of n the Office of Computer Serviees te provide for the
trensfer of the Autamstic Dets Processing Division and | [for the esteblisne
ment of the Foreign Missile end Space Anelysis Ceuter.

L. Henceforth, allocated ceiling sutheriszations at the Office level
will operste 28 the fundmsental comtrol over on-duty strengtn. Therefore,
immediete steps must be teken through ettrition sud ressslgnment to reduce
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those components of the Science and Teehmolegy Directorate, now over strength,
to their revised cciling levels ma rapidly pible. [ \ID& Director of
Personnsl has been instructed not to wm@%uﬁml setion which would
reaull in en sddition to the on-duty stpength of any component, now over
strengti, until such time es the uty strength is et o below suthorized
levels. 1f, in your opinion, en i cesc varrants sn exception to this
policy, the fects should be submitted through the Directer of Persomel and
:.hﬁ Agency Menpower Comtrol Officer, to the Exgoutive Director-Coanptrollsr
for 8 decigion.

J. Blnce Steffing Complements are essential deviess to report and control
the slloention end utilization of menpower %o the various progrems snd activ-
ities of the Agency, positions in excess of sllocsted ceiling should pot be
retained. The camponents wder your directitm vill submit revisions, if
necessary, o cxisting Staffing snd Develoment Complements within 45 deye in
arder to gquete establisbed positions with the revised FY 1064 ceilings.

6. It is not the desire of this office to unduly restrict tie flexibility
required by the Deputy Directars to utilise wenpower es needed to cerry out
essential ectivities. On tbe other hend, nanpower allocetiong represent one
of the most criticsl factors which operste to control program levels within
the verious cauponents of the Agency. Therefore, you are sasked to discuss
?ropoaaln for resliocations of manpower ceilings of significent propartions

those exceeding $150,000 in sggregate selsries) with the Director, Budget,
Progrem Anslysis snd Menpower prior to thely implementatiom.

Te In order thet I might be kept sppriced of the progress we are msking
towerd neeting cur reduced end-year strength level, the Director of Persomsel
has Leen seked Lo submit to the Menpawer Control Officer a monthly repart of
actions taken and results ettained by yowr components towerd achieving, by
the end of this fiscal yesr, their reviged suthorized celling levels.

Lymen B. Kirkpetrick
Executive Direetor«Comptroller

OBPAM/JMC/PHH /bef /20 Dec 63
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